The Federation of Sturry CE Primary School

and

 Hersden Community Primary School

Behaviour Policy and Anti-Bullying Policy
Introduction

This document is a statement of aims, principles and strategies for the federation.
DfE  guidelines have been taken into consideration in the formulation of this policy. To establish the general ethos of each school, it should be read in conjunction with the following policies: SEND, Child Protection, SEAL, PSHE, Citizenship, our policy for Teaching and Learning and the Home-School Contract.

Rationale

This document provides a framework for the creation of a happy, secure and orderly environment in which children can both learn and develop as caring and responsible people. It is important to us that children at both schools are able to learn in an environment where the expectation of pupil behaviour is high, providing all pupils with the opportunity to learn unhindered. 

The school will manage and promote pupils personal, social, health and emotional education alongside the aims set out below:

Aims

· To promote the inclusion of all pupils in the learning process by developing teaching strategies that avoid the need for exclusion in any form.

· To ensure that our planning, teaching and assessment results in the engagement of all pupils, regardless of their ability, in the learning process and thus diminishing any act of disruptive behaviour.

· To provide a system of rewards to establish good behaviour, and to reverse the continuous poor behaviour of individual pupils, ensuring good communication with parents to support this.

· To encourage and praise greater effort and achievement.

· To ensure the use of appropriate language throughout the school

· To ensure a whole school approach to discipline which is used and approved by all staff in the school – teaching and non-teaching.

· To ensure a safe, caring and happy school

· To promote self discipline

· To prevent bullying

· To encourage respect of others in and beyond the school community both through our teaching and in our practice as exemplary role models. At Sturry CE Primary this is achieved through the teaching of the School’s Christian values – friendship, compassion, trust, hope and forgiveness.
· To promote team building and the care of one another.

Principles

The establishment of a sound, positive and caring ethos is an essential prerequisite for learning.  It depends upon pupils taking responsibility for their own learning and behaviour, together with the establishment of trusting relationships and a process of cooperative team work. Each school welcomes and encourages the involvement of parents, the LEA, governors, and carers and others in the community in supporting the federation’s aims.

Responsibilities

All members of the community of each school– teaching and non teaching staff, parents, pupils and governors, work towards the federation’s aims by:

· Every child has the right to learn unhindered. Class teachers have the responsibility to effectively manage the behaviour of pupils in their class (See Teachers Pay and Conditions document) to ensure that individual children do not disrupt the learning of others.

· Communicate positively and consistently our high expectations of pupil behaviour, ensuring all adults in the school act as an exemplary role model to our children.

· Providing a well ordered environment in which all are fully aware of behavioural expectations.

· Ensuring all lessons are planned and differentiated to meet the needs of all pupils.

· Treating all children and adults as individuals and respecting their rights, values and beliefs.

· Fostering and promoting good relationships and a sense of belonging to the school community 

· Offering equal opportunities in all aspects of school life and recognising the importance of different cultures

· Encouraging, praising and positively reinforcing good relationships, behaviours and work.

· Rejecting all bullying or harassment in any form

· Helping to develop strategies to eliminate undesirable behaviour both within and outside the classroom and applying these consistently

· Caring for and taking pride in the physical environment of the school

· Working as a team, supporting and encouraging each other.

· Having high expectations of pupil behaviour, eg., pupils do not talk when an adult is speaking, or when another pupil is speaking; pupils remain seated unless the lesson requires movement from one area to another or permission has been granted, pupils arrive promptly to lessons etc.

· Ensuring all children and adults understand and accept the Christian values of the school (Sturry CE Primary).

Rules

Our rules have been devised over a period of time.  When rules are given to the children they are discussed and reviewed with them to ensure that they are fully understood and accepted.  All rules are displayed in an appropriate place.

General rules

· Respect other peoples property and the property of the school.

· Treat other people how we would like to be treated

· Always walk when inside school – never run

Our Classroom Code

· Listen to others and take your turn

· Listen carefully, follow instructions and do your best

· Work quietly without disturbing our classmates

· Always tell the truth

· Be helpful, kind and polite

· Keep your hands and your feet to yourself

Playground Rules

· Keep to play areas agreed

· Benches are for sitting and quiet games

· Keep your hands and feet to yourself

· Be helpful, kind and polite

· Respect other people’s games

Indoor dinner-time Rules

· Line up sensibly

· Be well-mannered, use please and thank you and don’t speak with your mouth full

· Talk quietly 

· Put your hand up if you want something

· Try to keep the tables clean and tidy and use the cutlery provided 

· Walk around school quietly

It is the responsibility of teachers to effectively manage the behaviour of pupils in their care.

It is the firm belief of the school that high quality detailed planning based on accurate on-going assessment, and the dynamic delivery of lessons which incorporate appropriate differentiated and challenging activities, will, in nearly all cases, eliminate disruptive behaviour. It follows that poor planning and unsatisfactory teaching may result in levels of disruptive behaviour.

However, it is recognised that in certain situations there may be a need to invoke specific sanctions for pupil who do not respond to the above. A whole school approach is essential to ensure clear understanding, fairness and consistency in the implementation of sanctions.

Sanctions

Sanctions, if required, should be applied in the following order:

Within the Classroom

· Warning card placed on desk (this avoids unnecessary disruption to the lesson)

· If child quickly amends behaviour, remove card and acknowledge improvement.

· Verbal warning given, explaining next step.

· Move to a desk or area away from other children

· ‘Time out’ with TA with work (age appropriate eg 6 mins. for 6 yr old, 10 mins. for 10 yr old.

· Missing break times – age appropriate eg. 9 mins. for a 9 year old.

· In exteme cases, involving high level disruption, eg., aggressive behaviour, behaviour which may put the safety of other pupils in danger, support from either the FLO, HLTA or SENCO should be sought. 

· If the strategies above are deemed to have had no effect, the child will be removed from the class (with appropriate work) and the matter brought to the attention of the Head of School.

Exclusion 

Parents will be notified of the reason for the exclusion.  Before the child is re-admitted to school, a meeting between the parents and the school will be arranged.  The purpose of the meeting will be to discuss strategies and a way forward to ensure that the offending behaviour is not repeated.

A written record of the discussion, and commitments to the agreed plan, by both the parents and the school, will be made.  One copy will be kept in the school’s record and one sent to the parent.

Procedures for providing children with opportunities to discuss appropriate behaviour may include:

· Conferencing with a senior member of staff

· A programme of personal social and health education set in a moral framework designed to promote mutual respect, self discipline and social responsibility (see PSHE policy)

· A clear focus for work on relationships and feelings as part of the PSHE work throughout the school

· A programme of religious education which includes ethical issues (see RE policy)

· Circle time – an opportunity for open discussion held in class groups at regular intervals

· The agreement of a set of rules by each class at the beginning of the autumn term.

Liasion with parents

Liaison will be maintained by established use of the Home –School Contact book and/or Homework Dairy.

Parents will be kept informed about their child’s behaviour.  If it appears that this has to be monitored on a regular basis a special home/school contact book may be started for that specific purpose.  The book is written in by the teacher or learning support assistant at the end of each day, or at an agreed specified time and sent home.

The parent writes in it each evening or at agreed times, and returns the book to school.  This can be an onerous task for the class teacher and it may be that when the behaviour improves the contact book can be reduced to a weekly, monthly etc contribution.

A good behaviour book is also effective.  The teacher only records the good things that has done or achieved that day and makes no comments about the bad things.

NB/ 

There are times when parents feel that little or no action has been taken by the school following an incident. Often teachers have to deal with situations where it is one child’s word against another’s. In such circumstances there is a danger of punishing a child who has, in fact, done nothing wrong, which we would want to avoid.

Parents are no doubt aware that children often go home with only one side of a story.

With this in mind, parents need to discuss concerns with us with an ‘open mind’, and be prepared to discover that their child may be in the wrong.

In any school  ‘day to day’ minor misdemeanours will always occur, and hopefully dealt with swiftly by a member of staff. In all such minor cases it is unlikely that parents would be informed.   

Outside Agencies

Concerns that continue to impact on learning will need to be discussed with the special needs co-ordinator (SENCO). There are times when the advice of outside agencies will be required.  This will be the result of discussion between the parents, class teacher, SENCO and Head of School, or as a result of discussion at a school based review, which takes place termly.  Any outside agency often request information.  Therefore teachers need to document evidence of behaviour carefully so that it can be collated when required.  Outside agencies include:

Learning Support Service

Educational Psychologist 

Behaviour Support Service

Teacher for Hearing Impaired

Teacher for Visually Impaired

Speech Therapist

Physiotherapist

Pre School Advisor

School Doctor

Social Services

Police (Family Management Programme) 

Monitoring

In light of this policy the Senior Management Team will continually monitor the behaviour throughout the school.

After twelve months the effects of this policy will be evaluated through consultation with all the parties involved i.e children, parents, staff and governors.

Agreed changes to this policy will then be incorporated as necessary.

Anti-Bullying Policy

Bullying

Parents are encouraged to inform us immediately if they suspect their child is being bullied. The sooner we know, the sooner we can act to stop it! They information outlined below is designed to help parents understand what is meant by bullying and how to spot early signs of distress that may be caused by bullying.

DCFS definition of bullying:

Bullying is deliberately hurtful behaviour that is repeated often over a period of time and is difficult for those who are being bullied to defend themselves.

Although resolving conflict by resorting to fighting is not acceptable, it is not bullying if two pupils of equal power and strength fight or quarrel. However, such resolution of problems is totally unacceptable anyway and parents must avoid giving their child the message “If someone hits you – you hit them back”.

 Early signs of distress

· Withdrawn 

· Deterioration of work

· Spurious illness

· Isolation

· Desire to remain with adults

· Erratic attendance

· General unhappiness/anxiety/fear

· Late arrivals

· Bed wetting

· Cry themselves to sleep

· Unexplained cuts, scratches, bruises

Bullying can take many forms but three main types are:

1. Physical: hitting, kicking, taking belongings  

2. Verbal: name-calling, insulting racist remarks

3. Indirect: spreading unpleasant stories or excluding someone from social   

           groups.

Our approach to bullying

Bullying both verbal and physical will not be tolerated in this school.  It is everyone’s responsibility to prevent it happening and this policy contains guidelines for all members of the school community.  In our school children have a right to feel welcome, safe and happy. In our school we will not tolerate any unkind actions or remarks even if these were not intended to hurt. 
At Sturry CE Primary attitudes are also promoted (by all stakeholders) by an understanding of the school’s Christian values.

Aims

· We aim to prevent bullying 
· We aim to raise pupils awareness of bullying behaviour and the federation’s anti-bullying policy

· We aim to challenge attitudes about bullying behaviour, increase understanding for bullied pupils and help build an anti-bullying ethos in each school

· We aim to improve the play facilities so that we provide an interesting and stimulating environment for pupils alongside quiet seating areas that can be easily supervised.

Reason for being a victim may be:

· Race/Sex/Background

· Child with family crisis

· Timid children who may be on the edge or outside a group

· Special educational needs and disabilities

Bullies make life miserable for many children

Reason for being a bully

· Victim of violence 

· Bullied at home

· Enjoyment of power/creating fear

· Not allowed to show feelings

· Copying behaviour at home or on TV

· Unhappy

· Insecure (coward at heart)

· Self hating 

It occurs in children from all backgrounds, cultures, races, sexes from Nursery to Sixth Form and adults.

General Statements about Bullying

· Boys often bully younger children of both sexes

· Girls often use verbal abuse and ostracise from peer group – usually to other girls

· Some victims are also bullies

· Some victims are treated as culprits 

· Onlookers are condoning bullying and becoming part of bullying

Prevention is better than cure so at this school we will:

· Be vigilant for signs of bullying

· Always take reports of bullying seriously and investigate them thoroughly

Children will be encouraged to report all incidents of bullying to an adult.  These will then be referred to the class teacher.

Use the curriculum to increase children’ awareness of bullying and to help them to develop strategies to combat it. (Includes an ‘anti-bullying theme week). Use discussion and role play to explore issues related to bullying and give individual children confidence to deal with bullying.

Children are also taught awareness of ‘Cyber bullying’, whether through social network sites, through text messages, e-mails. This form of bullying will be dealth with in the same robust manner as any other form of bullying. (NB/ The Federation’s e-safety policy incorporates ‘Cyber bullying). 

Use of trained school ‘Buddies’ to support pupils who may feel susceptible to bullying, or for those who, for whatever reason, may behave in a bullying way.

Self action

If the incident is not too serious a problem solving approach may help.  The adult tries to remain neutral and deliberately avoids direct closed questions which might be perceived as accusatory or interrogational in style.  He or she makes sure each pupil has an opportunity to talk and keeps the discussion focused on finding a solution and stopping the bullying from recurring.  The teacher can aim to help the pupils find their own solution to the personal disagreement and also discuss with them how their solution has been effective or not.

A record must be kept of the incident- date- time- place-  names of children involved and their accounts of what happened.  Older pupils may be able to write these themselves.

Persistent bullies will have a fixed term exclusion imposed and in very serious cases will be expelled.

· Ensure pupils are supervised at playtimes and lunchtimes

· Patrol secluded areas such as toilets, corridors and doorways

· Observe pupils play patterns and relationships – note children who appear isolated or unhappy and inform the class teacher

· Investigate every allegation of bullying

· Encourage children to use the play equipment and quiet areas around the school.

Parents

Parents of both victim and bully will be informed and staff will undertake to give feedback to parents on the steps taken, involvement of parents at an early stage is essential. The family of the bullied pupil may wish to involve the police in charging the bullying pupil(s) with assault.  This is their right.

If things have not gone well the problems will be further analysed with the possibility of outside agency.

This policy should be seen as part of the federation’s behaviour policy.

It will be reviewed at least annually and in the light of any changing circumstances.

NB/ Any reference to ‘school’ in this policy relates to both schools within the federation. Both policies, Behaviour and Anti-Bullying, are not only a whole school approach, but a federation approach. Reference to Christian values relate to Sturry CE Primary. 
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